
 

 

 

EQUALITY & DIVERSITY POLICY 
 
1. Introduction 
 

This policy explains how: 
 
Develop Consulting promotes age, disability, gender, transgender, sexual orientation, race, 
ethnicity, religion and belief equality for both staff and apprentices (learners) and how the policy 
is implemented when training apprentices. 

 
We will address the potential for discrimination and disadvantage and the need to promote fair 
access and outcomes for the equality strands identified below. These are strands: 

• Age 

• Disability 

• Gender reassignment 

• Race 

• Religion or belief 

• Sexual orientation 

• Marriage or civil partnership 

• Pregnancy and maternity 

• Sex 
 

Develop Consulting embraces fully the principles of Equality and Diversity, widening 
participation and providing access to education and training for people of all backgrounds, 
abilities, ages, ethnic origins, religion, gender and sexual orientation. 

 
As an organisation we will always recognise and respect diversity in the pursuit of equality of 
opportunity.  We promote equality of opportunity, good race relations and tackle all forms of 
discrimination through our publicity, policies and procedures. 

 
2. DEFINITIONS 
 

See Appendix 1 
 
3. PURPOSE 
 

Develop Consulting will promote Age, Disability, Gender reassignment, Race, Religion or belief, 
Sexual orientation, Marriage or civil partnership, Pregnancy and maternity and Sex equality in all 
its activities, in particular to our employers and our learners.  The purpose of this policy is to 
make it clear that Develop Consulting welcomes learners and staff from any section of the 
community regardless. It promotes Equality and Diversity for its learners and employees and 
provides leadership on equality matters. 

 
Develop Consulting will not tolerate any form of behaviour or activity that discriminates without 
proper justification on the grounds of gender, marital status, family responsibilities, sexual 
orientation, colour, race, nationality, religious belief, ethnic backgrounds and disability. 



 

 

 

4. SCOPE 
 

This policy applies to all staff, learners and visitors including contractors of Develop Consulting. 
 
5. Related Legislation 
 

Equality Act 2010 
 
6. RESPONSIBILITIES 
 

The Directors of Develop Consulting are responsible for ensuring that: 

• They are aware of their statutory duties in relation to equality legislation and aware of this 
policy 

• They promote equality and diversity on behalf of Develop Consulting to all our employees, 
associates, employers and learners 

• All aspects of Develop Consulting’s policy and activity are sensitive to equality issues 

• Staff, contractors and learners are aware of the Directors statutory responsibility in relation 
to discriminatory legislation as an employer and service provider 

• Effective policies and procedures are in place to continuously improve the quality of equal 
opportunities  

• The strategic direction includes a commitment to equality and diversity and diversity training 

• All staff, contractors and learners are aware of their responsibilities to promote equality of 
opportunity 

• Equality monitoring information is collected and analysed 

• Discriminatory behaviour on the part of managers, staff or learners is challenges to create a 
positive, inclusive ethos 

• The procedures for the recruitment of staff enshrine best practice in equal opportunities 

• Publicity materials present appropriate, positive and non stereotypical messages about all 
members of the diverse society 

• Appropriate training and development is provided to support the appreciation and 
understanding of diversity 

• Teaching observation ensures issues around equality are addressed  

• They initiate disciplinary action against staff, sub-contractors or learners who discriminate 
for reasons of equality and diversity 

• Recruitment and selection does not discriminate on grounds of equality 

• All recruitment advertisements, recruitment materials, selection processes do not exclude or 
place any group at a disadvantage 

• All employees have equal rights and access to training, promotion and other aspect of career 
development 

• Positive action through recruitment processes to redress any underrepresentation of any 
group in the workforce is taken 

• New and existing staff are aware of this policy and know what they are expected to do to 
carry out the duty to promote equality. 

• Training is provided for all staff about equality and diversity 

• Their schemes of work, lesson content and teaching resources demonstrate sensitivity to 
issues of diversity 

• Teaching delivery, resources and materials are adapted to meet the needs of all learners 



 

 

 

• They challenge inappropriate behaviour, whether wittingly or unwittingly by learners, 
work placement providers, outside contractors or other members of staff 

• They respond positively to the needs of all staff and learners who they come in contact 
within the course of their work and make reasonable adjustments where necessary  

 
All Contractors and Service Providers are responsible for: 

• Following the Equality & Diversity policy and any equality conditions in contracts and 
agreements 
 

7. ASSESSMENT ARRANGEMENTS 
 

Where appropriate Develop Consulting will negotiate with Awarding Bodies on behalf of the 
learner, to provide assessment concessions. This process will begin as early as possible and the 
learners will be asked about any previous concessions they may have accessed. 

 
The learner needs will be assessed, and Develop Consulting may recommend: 

• A scribe or reader 

• Additional time 

• Use of a computer 

• A separate room 
 
8. RISK ANALYSIS 
 

Develop Consulting will seek to ensure that: 

• It fulfils all its legal requirements placed on it by Equality Legislation and associated 
Guidance and Codes of Practice 

• It fulfils its duty to make reasonable adjustments, as far as reasonably practicable, to enable 
staff and learners to have access and do their work 

• Learners and their sponsors are aware of the value placed upon equal opportunity and that 
disciplinary action will be taken in the event of any breach of the policy. Publicity materials 
present appropriate and positive messages about all people and are designed to reach all 
sectors of the population 

 
9. EQUALITY MONITORING 
 

Develop Consulting will facilitate the monitoring of equality with our funding partners. 
  



 

 

 

Appendix 1 EQUALITY AND DIVERSITY DEFINITIONS 
 
Equal Opportunities- The means by which disadvantage, and discrimination is reduced and 
eliminated by legislation and positive action. Equal Opportunities aims to ensure that no group 
receives less favourable treatment by virtue of one’s skin colour, race, gender, ethnic origin, 
disability, age, class or sexuality, thereby enabling all people to have equality of access to the 
provision of goods, services, facilities, premises and employment. 
 
Racism- All attitudes, procedures and patterns- economic, social and cultural- whose 
effect, though not necessarily whose conscious intention, is to create, maintain and extend the 
power, influence and privilege of one group of people over another. 
 
Racialism- An implicit set of negative beliefs about a racial or ethnic group. Can result in 
offensive or violent behaviour towards members of a racial or ethnic group. 
 
Sexism- All attitudes, procedures and patterns- economic, social and cultural- whose 
effect, though not necessarily whose conscious intention, is to create, maintain and extend the 
power, influence and privilege of one group of people over another. 
 
Prejudice- An opinion or feeling about people of a different group which is formed 
beforehand, without informed knowledge, thought or reason and which is likely to be sustained 
even in the face of evidence to the contrary. 
 
Discrimination- Less favourable treatment of an individual or group which is not based on 
their work performance or conduct as a member of staff or learner. 
 
Disability Discrimination- Where an individual or group is treated less favourably on 
account of their disability and this treatment cannot be justified. Discrimination also occurs where 
there is a failure to make a reasonable adjustment for a disabled person and that failure cannot be 
justified. 
 
Racial Discrimination- Less favourable treatment of an individual or group on account of 
their racial origin or colour 
 
Sexual Discrimination- Less favourable treatment of an individual or group on account of 
their gender or marital status. 
 
Harassment- Can be directed at any group or individual, and can include unnecessary touching, 
unwanted physical contact, leering, personal remarks, verbal or written abuse, visual displays, 
coercion, isolation or non-co-operation. 
 
Sexual Harassment- Unwanted conduct of a sexual nature or other conduct based on sex 
affecting the dignity or men and women at work (European Community Code of Practice). Repeated 
and/or unwanted verbal or sexual advances, sexually explicit or derogatory statements  
 
Racial Harassment- Conduct (whether by act or omission) which is intended to cause or does cause 
physical or mental distress to an individual or group on account of their colour, race, nationality or 
ethnic origins or sexually discriminatory remarks (TUC) 
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