
 

 

  

SAFEGUARDING CHILDREN, YOUNG PEOPLE AND VULNERABLE ADULTS 
POLICY 
 

1. Introduction 
 
The Directors place the highest priority on the creation and promotion of a safe and secure 
environment for all learners.  They fully recognise and implement their responsibilities under 
section 175 of the Education Act (2002) and the Children Act (2004), to have arrangements about 
safeguarding and promoting the welfare of children and young people. In addition, the company 
operates within the framework ‘No Secrets’ and the National Framework of standards for good 
practice and outcomes in adult protection work (2005) and the Safeguarding Vulnerable Groups 
Act (2006). 
 
There are five main elements to our policy: 

I. Ensuring we practice safe recruitment in checking the suitability of staff to work with young 
people and vulnerable adults 

II. Raising awareness of safeguarding issues and equipping young people and vulnerable 
adults with the skills needed to keep them safe 

III. Developing and then implementing procedures for identifying and reporting cases, or 
suspected cases, of abuse 

IV. Supporting students who have been abused in accordance with his/her agreed protection 
plan 

V. Establishing a safe environment in which people and vulnerable adults can learn and 
develop 

2. Ethos 
 
Develop Consulting recognises the importance of creating an ethos within the company that will 
help young people feel safe and confident and that they will be listened to. 
 
We recognise that young people and vulnerable adults who are abused or witness violence are 
likely to have low self-esteem and may find it difficult to develop a sense of worth. They may feel 
helplessness, humiliation and some sense of blame. Our company may be the only stable, secure 
and predictable element in their lives. All students have equal rights to protection under this 
policy, but it is recognised that some students will have additional vulnerabilities because of their 
race, gender, disability, language, religion, sexual orientation or culture. 
 
Develop Consulting will endeavour to support students through: 

• Ensuring the content of the curriculum includes social and emotional aspects of learning 

• Ensuring that safeguarding is included in the curriculum to help young people recognise when 
they should tell 

• Promoting a positive, supportive and secure environment where students can develop a sense 
of being valued 

• Creating an open culture which respects all individuals’ rights and discourages bullying and 
discrimination of all kinds 



 

 

  

3. Scope 
 
Our policy applies to all our directors and staff working on behalf of the company and relates to: 

I. Young people under the age of 18 years 
II. Vulnerable Adults 

 
There are four main categories of abuse, which are: 

I. Sexual Abuse 
II. Physical Abuse 

III. Emotional Abuse 
IV. Neglect 

 

4. Definition 
 
The term “children and young people” refers to “those under the age of 18”, including those who 
are completing an apprenticeship programme with Develop Consulting Ltd.  

 
In relation to children and young people, Develop Consulting adopts the definition used in the 
Children Act 2004, Apprenticeships, Skills, Children and Learning Act 2009 and the Department for 
Education (DfE) guidance document: Working Together to Safeguard Children 2015 which defines 
safeguarding and promoting children and young people’s welfare as: 

 

• protecting children from maltreatment  

• preventing impairment of children’s health or development 

• ensuring that children are growing up in circumstances consistent with the provision of safe 
and effective care, and 

• taking action to enable all children to have the best outcomes. 
 

ASCLA (Apprenticeship, Skills, Children & Learning Act 2009) introduced the requirement for an 
apprentice to be employed under an apprenticeship agreement, this was established to ensure 
that 16-18 year olds receive the minimum wage for their age, protected under the working time 
regulations and work towards a work-based qualification.  

 
Definition of Safeguarding Adults 

The term ‘adult at risk’ is used in this policy to replace ‘vulnerable adult’ in accordance with OPG’s 
statement, that the term ‘vulnerable adult’ may imply that some of the fault for abuse may lie 
with the victim of abuse.  

It is also recognised that some adults are at risk of abuse.  Accordingly, our policy and procedures 
also apply to allegations of abuse and the protection of Vulnerable Adults Act 2006, the Care Act 
2014, Mental Capacity Act 2005, by protection of the Freedoms Act 2012. Guidance on who is an 
‘adults at risk’ is taken from ‘No Secrets’ (Department of Health 2000), which defines ‘adults at 
risk’ as: ‘those adults who are or may be in need of community care services by reason of mental 
illness or other disability, age or illness’. 

The definition of ‘Adults at risk’ (but is not exclusive to) individuals with any of the following: 

• Learning Difficulties 

• Physical Impairments 



 

 

  

• Sensory Impairments 

• Mental illness Needs 

• Age Related frailty 

• Dementia 

• Brain Injuries 

• Drug or Alcohol Problems 

• Domestic Violence 
 

The Mental Capacity Act 2005 (MCA) is a legal framework which protects people who may lack 
capacity to make decisions for themselves.  It also sets out how decisions should be made on their 
behalf, extra safeguards are needed if the restrictions and restraints used will deprive a person of 
their liberty. These are called the Deprivation of Liberty Safeguards (DoLS) The presumption is that 
adults have mental capacity to make informed choices about their safety, how they live their lives 
and a person’s ability to give consent.   The Deprivation of Liberty Safeguards (DoLS) are an 
amendment to the Mental Capacity Act 2005.  

 
Develop Consulting will adhere to and support all of our learners and employees in accordance 
with statutory legislation, including ‘Clare’s Law’ or the Domestic Violence Disclosure Scheme.  
 

5. Related Documents 
 

• H&S Policy 
 

6. Responsibilities 
 

It is not the company’s responsibility to investigate abuse.  Nevertheless, it has a duty to act if there 
is cause for concern and to notify the appropriate agencies so that they can investigate and take 
any necessary action. 
 
The company has appointed KEVIN TAYLOR as the Designated Safeguarding Officer (DSO) and 
DUNCAN ROBERTS as the Deputy Designated Safeguarding Officer whose roles are to ensure that 
the company has an effective policy and that the policy and structures supporting safeguarding are 
reviewed annually. 

 
The company will: 

I. Establish and maintain an environment where all learners feel secure, are encouraged to 
talk, and are listened to; 

II. Include opportunities in the curriculum for all learners to develop the skills they need to 
recognise and stay safe. 

 
Key staff with designated safeguarding responsibilities includes:  

 

• Develop Consulting Ltd Directors: To ensure the promotion of ALL Safeguarding throughout 
the organisation and all partnerships. 

• The Designated Safeguarding Officer will: 
o Refer cases of suspected abuse or allegations to the relevant agency. 
o Act as a source of support, advice and expertise within the company when deciding 

whether to make a referral by liaising with relevant agencies. 



 

 

  

o Ensure that the company has a clear, usable safeguarding policy that is updated 
annually.  Ensure each member of staff has access to and understands the 
safeguarding policy especially new staff who may work with different establishments. 

o Ensure that all staff have safeguarding training and are able to recognise and report 
any concerns immediately they arise. Update training for all staff must be every 12 
months 

o Liaise with Children’s Social Care and / or Police as necessary to safeguard the welfare 
for children, young people and vulnerable adults. 

o Help staff to devise and co-ordinate strategies to support young people who are 
particularly vulnerable. 

o Be available to provide advice and support to other staff on safeguarding issues. 
o Have particular responsibility to be available to listen to young people and vulnerable 

adults studying at the company 

• All company staff will: 
o Know the name of the DSO and their role 
o Be asked about Safeguarding to test understanding is still current during the: 

 Lesson observation process; 
 During standardisation meetings; 

o Know that they have an individual responsibility for referring safeguarding concerns 
o Know where the Safeguarding Policy is located 
o Receive training from the point of their induction, and updated every 12 months they 

know: 
 Their personal responsibility 
 The need to be vigilant in identifying cases of abuse 
 How to support and to respond to a child, young person or vulnerable adult 

who tells of abuse 

7. Risk Analysis 

The risk of not having or not complying with this policy may result in: 
i. Failure to comply with legal obligations 

ii. Failure to safeguard the wellbeing of children, young people and vulnerable adults 
Incorrect action being taken in the event of an incident or allegation of abuse Failure to 
adequately support staff 

8. Procedure 
 
Reporting Allegations or Suspicions 
 
Information relating to allegations of abuse may be communicated directly to members of staff 
by a young person or vulnerable adult, or from a ‘third party’ source. 
 
Staff who are informed of, or who suspect cases of abuse must: 

I. Notify the DSO immediately. In cases where the DSO is not available, staff will know the 
contact details of the deputy DSO 

II. Complete as fully as possible, a Cause for Concern/Log Sheet 



 

 

  

III. Keep questions to the minimum necessary to understand what is being alleged.  This is 
particularly important if the complainant is the young person, or the vulnerable adult 
him/herself. 

IV. Avoid asking leading questions, as the use of leading questions can cause problems for a 
subsequent investigation and any court proceedings. 

V. Make a written record of the allegation as soon as possible which includes: 

• The date, time and place of the alleged abuse 

• The name of the complainant, and where different, the name of the 
child/young/vulnerable person who has allegedly been abused 

• The name(s) of any other person(s) present. The nature of the alleged abuse 

• A description of the nature of any injuries sustained 

• The account given of the allegation 

• The reporting staff member’s name 
VI. Staff must be aware that some young people or vulnerable adults with special educational 

needs may need different treatment, with respect to the way that their physical/mental 
condition might mask possible abuse. 

VII. Staff must maintain confidentiality.  However, they cannot give an undertaking not to 
mention the disclosure to anyone, as there may be a need to notify the DSO who will take 
the appropriate action. 

VIII. Staff must restrict the communication of confidential information to a very small group of 
relevant people, on a strictly ‘need to know’ basis. 

IX. Staff must not unilaterally inform people outside of the company, including the 
young/vulnerable person’s family. 

X. The DSO will take any action deemed necessary. 
 
Responding to an Allegation 
 
On receiving a report of suspicion about abuse, or an allegation of abuse, the DSO will inform the 
Social Care team, relevant to the area in which the young person/vulnerable adult lives. Before 
contacting the Social Care team, the DSO should have at their disposal basic details concerning: 

1. The young person's/vulnerable adult’s full name. 
2. Their date of birth 
3. Their address. 
4. Details of any other family members. 
5. Any other names the young person /vulnerable adults or family members may have been 

known by. 
6. Clear details of the concern. 

 
If for whatever reason, Social Care team cannot be contacted, concerns should be forwarded to 
the Social Care Emergency Team or the Police. 
 
The DSO will discuss with the relevant statutory agency what action should be taken, and will act 
on the recommendations of the Children’s /Adult Social Care Services duty social worker.  
The company may be invited to send a representative to a Child Protection Conference. The 
company may already know the case under consideration, but in other cases the young person's/ 
vulnerable adult’s problem may not be previously known to the company. The meetings involve 
Children’s /Adult Social Care Services professionals. They can also involve the GP, other health 
and education professionals, parents, relatives or probation officers. The representative selected 



 

 

  

to attend by the DSO will usually be the person most involved with the student or child, and this 
could be an assessor/teacher of the company. Guidance will be given before attending. 
 
If a solicitor in a child protection case asks to interview a member of company staff, they will be 
asked to consult the DSO of the company who will decide upon the most appropriate response 
for the company to take. 

9. Preventing unsuitable people from working with children  
 
The directors are responsible for ensuring that the company follows safe recruitment processes, 
including: 

i. Ensuring the upkeep of a single central record of all staff in accordance with government 
guidance 

ii. The company will operate safe recruitment practices including ensuring appropriate DBS 
and reference checks are undertaken for all employees according to Safeguarding 
Children, Safer Recruitment and Selection in Education Settings and Department for 
Education and Skills January 2007  

iii. The company will consult with the Local Authority Designated Officer in the event of an 
allegation being made against any member of staff and adhere to the relevant procedures 
set out in the Education Child Protection Procedures. 

iv. The company will ensure that any disciplinary proceedings against staff relating to 
safeguarding matters are concluded in full even when the member of staff is no longer 
employed at the company and that notification of any concerns is made to the relevant 
authorities and professional bodies and included in references where applicable. 

v. The company will ensure that all staff are aware of the need for maintaining appropriate 
and professional boundaries in their relationships with students and parents as advised by 
the Local Authority’s Code of Conduct. 

vi. The company will ensure that staff are aware that sexual relationships with pupils aged 
under 18 are unlawful and could result in legal proceedings taken against them under the 
Sexual Offences Act 2003. 

  



 

 

  

Appendix 1 - Reporting guide handout 
 
This procedure must be followed whenever any member of staff or related partner / employer hears 
an allegation from a child or adult at risk, that abuse has, or may have, occurred or where there is a 
significant concern that a child or adult at risk, may be abused/radicalised: 
 
RECEIVE 

• What is said 

• Accept what you are told – you do not need to decide whether or not it is true 

• Listen without displaying shock or disbelief. 
 
REASSURE 

• The learner 

• Acknowledge their courage in telling 

• Do not promise confidentiality 

• Remind them they are not to blame – avoid criticising the alleged perpetrator 

• Do not promise that “everything will be alright now” (it might not be) 
 
REACT 

• Respond to the learner but do not interrogate 

• Avoid leading questions but ask open ended ones 

• Clarify anything you do not understand 

• Explain what you will do next, i.e. inform a Designated Person  
 
RECORD 

• Make notes as soon as possible – during the interview if you can. 
Include: time, date, place, the learner’s own words – do not assume – ask, e.g. “Please tell me 
what xxxxx means”. 

• Describe observable behaviour and appearance 

• Cross out mistakes – do not use Tippex 

• Do not destroy your original notes – they may be needed later on and must be given to the 
Designated Person. 

 
SUPPORT 

• Consider what support is needed for the learner– you may need to give them a lot of your time to 
ensure they feel reassured and supported. 

• Ensure you are supported – such interviews can be extremely stressful and time consuming 

• Once reported to them, the Designated Person will take responsibility for the matter and will take 
the necessary actions. However, if you have questions or need additional support then do ask. 

 
Contact Information: 
 

Designated Safeguarding Officer: Deputy Designated Safeguarding Officer: 

• Max Pardo-Roques 

• Max.Pardo-Roques@develop-
consulting.co.uk 

• Mobile: 07843 326 229 

• Jaimie Whittaker 

• Jamie.whittaker@develop-consulting.co.uk 

• Mobile: 07533 134310 

 

tel:07843%20326%20229


 

 

  

Safeguarding Flowchart 
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